NEW from the Kawartha Learning Centre

Peterborough's Agile Project Management Training and Certification Specialists

JANUARY 27, 28 & 29, 2020

IN PETERBOROUGH

Sponsored in association with the Peterborough Chapter, Professional Engineers Ontario

Project Leadership % iy
and Organizational Change

It is staggering that close to 80% This course connects change

of change initiatives end up management and project

failing, or falling far short from management in a unique manner
reaching their goals. at 4 different levels:

For the most part, this is not * Introduction of change management
because the initiatives represent practical concepts.

bad ideas, but rather it is mostly + Review of leadership attributes for
attributed to flawed execution, effectively leading change initiatives.

failure to understand what the
change is about, failure to realize
the extent of the organizational
change and a disconnect between
the strategic aspect of the change
and the tactical elements that
include the project itself, the team
involved and the measurement of
success.

» Establish a connection between the
change initiative and project
management by ensuring project
managers fully understand the
impact their projects’ products and
results will have on the organization.
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* Provide project managers with
relevant concepts to effectively lead
their project within the changing
environment.

This offering by Toronto-based Procept Training covers the strategic context
and vision that are behind the need for the project and helps participants build a solid thread
of reasoning, context, rationale, and continuity. It enables project managers and business
leaders to make informed decisions that directly add value to the strategic initiatives
and the vision for which the project and the change initiative take place.

Who should attend
This course is designed for project managers, senior project managers, project sponsors, managers of project
managers and organizational leaders who are project stakeholders — at any capacity. It is also designed for
business directors and vice-presidents, public sector directors and program managers, human resources
managers, operations managers and team leads.

21 PMI Talent Triangle ® professional development units (PDUs) are applicable for this course

The cost of this outstanding 3-day professional development opportunity is just $1,295.00 + 13% H.S.T.
Participants will receive a course binder containing copies of presentation slides, case studies, and exercises.

Lunch is also provided on each of the three days.
CONFIRM YOUR REGISTRATION WITH YOUR PAYMENT BY NOVEMBER 30" AND SAVE THE H.S.T.
SPACES ARE LIMITED

Contact Peter Northrop at tkic@vianet.ca for further information and to register
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